MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
DEPARTMENT PURPOSE:

To provide Full Management mental health care to Macomb County residents through the Full Management
Health Board.

DEPARTMENT FUNCTIONS:
AMENDED
DEPARTMENT POSITION
GENERAL ADMINISTRATION

Medical Director $119,734  $149,668 1 1
Executive Director, CMH 92,709 115,886 1 1
Deputy Director 76,626 95,782 1 1
Administrative Assistant |l! 52,460 65,575 2 2
Administrative Assistant i 46,977 58,721 2 2
Administrative Secretary 38,183 47,729 1 1
Senior Secretary 33,327 40,397 1 1
Secretary 30,388 35,751 1 1
Secretary-u 29,885 35,159 1 1

TOTAL 11 11

POLICY MANAGEMENT

Program Director $69,569 $86,961 1 1
Administrative Assistant IV 61,250 76,563 1 1
Administrative Assistant 1] 52,460 65,575 3 3
Administrative Assistant I| 46,977 58,721 1 1
Secretary-u 29,885 35,159 1 1
Typist Clerk iHi-u 27,871 31,852 1 1

TOTAL 8 8

NETWORK OPERATIONS

Program Director $69,569 $86,961 1 1
Administrative Assistant IV 61,250 76,563 3 3
Administrative Assistant I 52,460 65,575 1 1
Case Manager [l-u 37,828 47,285 1 1
Secretary-u 29,885 35,159 1 1

TOTAL 7 7
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
FINANCE & BUDGET
Program Director $69,569 $86,961 1 1
Administrative Assistant IV 61,250 76,563 1 1
Administrative Assistant 1l 52,460 65,575 1 1
Accountant ' 41,928 52,410 2 5
Reimbursement Analyst 34,541 43,176 2 2
Secretary-u 29,885 35,159 1 1
Account Clerk 1V-u 29,885 35,159 9 9
Account Clerk ll-u . 29,281 33,465 1 1
TOTAL 18 21
RECIPIENT RIGHTS
Program Director $69,569 $86,961 1 1
Administrative Assistant Il 52,460 65,575 1 1
Administrative Assistant | 35,920 44,900 5 5
Typist Clerk IV-u 29,281 33,465 1 1
Typist Clerk Hi-u 27,871 31,852 1 1
Mental Health Worker ll-u 25,881 29,578 1 1
TOTAL 10 10
CLINICAL RECORDS
Administrative Assistant il $52,460 $65,575 1 1
Administrative Assistant | 35,920 44,900 1 1
Typist Clerk {it-u 27,871 31,852 1 1
TOTAL 3 3
BUSINESS MANAGEMENT
Program Director $69,569 $86,961 1 1
Administrative Assistant IV 61,250 76,563 5 5
Administrative Assistant llI ) 52,460 65,575 6 6
Administrative Assistant | 35,920 44,900 1 1
Account Clerk i/ll-u (2 PT) 12.90 15.49 /hr 1.03 1.03
TOTAL 14.03 14.03
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
CROSSROADS
Therapist 1l $50,703 $63,379 1 1
Therapist ll-u 46,089 57,612 1 1
Specialist 1l-u 37,828 47,285 1 1
Case Manager ll-u 37,828 47,285 1 1
Case Manager I-u 33,434 41,793 1 1
Mental Health Worker lll-u 30,632 36,038 3 3
TOTAL 8 8
MAC CRISIS CENTER
Program Supervisor $56,842 $71,053 1 1
Specialist ll-u 37,828 47,285 1 1
Specialist I-u 33,434 41,793 4 4
Mental Health Worker lli-u 30,632 36,038 1 1
Typist Clerk lil-u 27,871 31,852 1 1
Phone Counselor Supervisor (3 PT) 14.69 18.36 /hr 0.59 0.59
Phone Counselor (7 PT) 11.81 14.76 /hr 3.68 3.68
TOTAL 12.27 12.27
COMM SUPPORT SVCS
Therapist i $50,703 $63,379 1 1
Case Manager ll-u 37,828 47,285 19 20
Account Clerk lil-u 29,281 33,465 1 1
Mental Health Worker il-u 25,881 29,578 1 1
Typist Clerk i/ll-u (1 PT) 12.58 14.75 /hr 0.4 0.4
TOTAL 224 23.4
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
ASSERT COMM TREATMENT
Therapist Il $50,703 $63,379 3 3
Registered Nurse-u 38,773 48,467 8 8
Case Manager Il-u 37,828 47,285 10 10
Account Clerk Hll-u 29,281 33,465 1 1
Mental Health Worker H-u 25,881 28,578 1 1
Typist Clerk I/ll-u 24,634 28,856 2 2
Typist Clerk V/il-u (1 PT) 12.58 14.75 Ihr 0.5 0.5
TOTAL 25.5 25.5
Mt ADULT RES SVCS
Psychologist-u $46,089 $57,612 1 1
Case Manager lil-u 41,755 52,193 6 6
Registered Nurse-u 38,773 48,467 7 7
TOTAL 14 14
OBRA TREATMENT
Therapist Il-u $46,089 $57.612 2 2
Case Manager l-u 33,434 41,793 1 1
Account Clerk lil-u 29,281 33,465 1 1
TOTAL 4 4
EMER & HOSP SERVICES
Therapist I $46,089 $57,612 2 2
Case Manager Ili 41,755 52,193 1 1
Registered Nurse 38,773 48,467 1 1
Case Manager li 37,828 47,285 3 3
Typist Clerk lil 27,871 31,852 1 1
TOTAL 8 8
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES

224 64700 5

AMENDED

DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET

H.A.B. WAIVERS
Therapist li-u 46,089 57,612 1 1
Case Manager Il-u 37,828 47,285 6 6
Mental Health Worker ll-u 25,881 29,578 1 1
TOTAL 8 8
DD IN-HOME CLINICAL SVCS
Therapist ll-u $48,089 $57,612 1 1
Registered Nurse-u 38,773 48,467 2 2
Specialist ll-u 37,828 47,285 2 2
Case Manager Il-u 37,828 47,285 12 12
TOTAL 17 17
DD RES SVCS-CLINICAL
Therapist ll-u $48,089 $57,612 2 2
Case Manager lll-u 41,755 52,193 6 6
Case Manager ll-y 37,828 47,285 1 1
TOTAL 9 9
D.D. MODEL WAIVER C.S.M.
Registered Nurse-u $38,773 $48,467 1 1
Case Manager ll-u 37,828 47,285 6
TOTAL A 7 7
BHNO TRAINING
Administrative Assistant Il $52,460 . $65,575 1 1
Administrative Assistant I! 46,977 58,721 1 1
TOTAL 2 2
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
SUSTAIN & INTGRT ADM
Program Supervisor $56,842 $71,053 2 2
Therapist Il 50,703 63,379 6 6
Specialist ll-u 37,828 47,285 1 1
Account Clerk Ill-u 29,281 33,465 3 3
Typist Clerk lH-u 27,871 31,852 3 3
Account Clerk 1/i1-u 25,249 30,317 4 4
Typist Clerk I/1l-u 24,634 28,856 3 3
TOTAL 22 22
NORTH ADMIN UNIT
Program Supervisor $56,842 $71,053 2 2
Therapist 1l 50,703 63,379 3 3
Account Clerk Ill-u 29,281 33,465 2 2
Typist Clerk lll-u 27,871 31,852 1 1
Account Clerk 1/ll-u 25,249 30,317 1 1
Typist Clerk 1/ll-u 24,634 28,856 2 2
Typist Clerk I/ll-u (4 PT) 12.58 14.75 /hr 0.45 0.45
TOTAL 11.45 11.45
NORTH QUTPAT TREATMENT
Therapist ll-u $46,089 $57,612 9 9
Registered Nurse-u 38,773 48,467 5 5
Case Manager ll-u 37,828 47,285 2 2
TOTAL 16 16
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
SOUTH ADMIN UNIT
Program Supervisor $56,842 $71,053 3 3
Therapist Il 50,703 63,379 4 5
Account Clerk 1ll-u 29,281 33,465 4 4
Typist Clerk IV-u 29,281 33,465 1 1
Typist Clerk Hl-u 27,871 31,852 1 1
Typist Clerk I/ll-u 24,634 28,856 2 2
Typist Clerk l/il-u (4 PT) 12.58 14.75 Ihr 1.48 1.46
TOTAL 16.46 17.46
SOUTH OUTPAT TREAT SE
Therapist ll-u $46,089 $57,612 12 10
Registered Nurse-u ' 38,773 48,467 2 2
TOTAL 14 12
SOUTH OUTPAT TREAT SW
Therapist Il-u $46,089 $57.612 9 9
Registered Nurse-u 38,773 48,467 2 2
TOTAL 11 11
OBRA ASSESSMENT
Therapist ll-u $46,089 $57,612 1 1
Account Clerk /1l -u 25,249 30,317 1 1
TOTAL 2 2
MR.S.-C.SM.
Case Manager Il-u $37,828 $47,285 2 2
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH MENTAL HEALTH HUMAN SERVICES
224 64700 5
AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
ACCESS CENTER CLINICAL
Therapist Il $50,703 $63,379 1 1
Therapist li-u 46,089 57,612 12 12
Case Manager fl-u 37,828 47,285 2 2
Administrative Assistant | 35,920 44,900 1 1
iientai Heaith Worker ili-u 30,632 36,038 3 3
TOTAL 19 19
ACCESS CENTER ADMIN
Administrative Assistant IV $61,250 $76,563 1 1
Account Clerk lil-u 29,281 33,465 1 1
Typist Clerk IHl-u 27,871 31,852 1 1
Typist Clerk 1/ll-u 24,634 28,856 2 2
Typist Clerk 1/ll-u (PT) 12.58 14.75 /hr 0.5 0.5
TOTAL 5.5 5.5
ADULT JAIL DIVERSION
Therapist II-u $46,089 $57,612 1 1
Case Manager Il-u - 37,828 47,285 1 11
TOTAL 2 2
TOTAL MENTAL HEALTH 329.61 332.61
GRANT POSITIONS:
JUVENILE JAIL DIVERSION
Therapist 1l-u $46,089 $57,612 1 1
TOTAL GRANTS ‘ 1 1
TOTAL MENTAL HEALTH PROGRAMS 330.61 333.61
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MACOMB COUNTY, I\/IICHIGA

2007 BUDGET SUMMARY
FUND 223 - COMMUNITY MENTAL HEALTH 05/06
ORG 64700 -MACOMB CMH
FUND 224 2006 2007
2005 CURRENT ACTUAL BUDGET
ACCOUNT NAME ACTUAL BUDGET YTD 12/29/06 ADOPTED
TOTAL PERSONNEL EXPENSES 21,140,997 23,627,156 24,188,784 26,268,494
BOARD PER DIEMS 13,790 14,500 13,405 14,500
DRUGS & PHARMACEUTICALS 64,591 60,306 65,636 56,740
JANITORIAL SUPPLIES 4,258 8,175 6,752 7,975
OFFICE SUPPLIES 139,813 157,130 137,363 160,680
MICRO-FILM SUPPLIES 0 20 0 0
PROGRAM SUPPLIES 103,917 152,028 136,576 153,900
POSTAGE & DELIVERY 34,257 36,966 35,212 36,936
CLIENT PERSONAL CARE 364 250 (178) 250
STAFF DEVELOPMENT 1,118 7,143 6,141 7,143
PSYCHIATRIC MEDICATION 1,012,404 1,352,500 1,307,285 1,367,573
OTHER EXPENSES-MEDICAID 1,790,281 1,790,281 1,790,281 1,790,281
QUALITY ASSURANCE ASSESS 1,023,736 6,696,877 7,255,631 6,924,473
STAFF TRAVEL 143,376 200,785 198,738 195,516
PATIENT TRAVEL 71,151 65,856 77,216 63,306
TRAVEL EXPENSE 98,612 127,405 115,374 127,152
BOARD TRAVEL 6,429 7,900 6,944 8,000
PRINT & BINDING 0 123 0 0
TELEPHONE 276,774 264,185 79,059 334,199
BLDG REPAIR & MAINT-OTHER 48,938 77,710 58,375 80,905
LEASED-SPACE/BUILDING 1,427,315 1,448,000 1,427,421 1,570,366
LEASED-OFFICE EQUIPMENT 25,860 32,300 33,048 41,680
SPECIAL PROJECTS 295 300 1,496 0
DEPRECIATION 18,976 0 0 0
TOTAL OPERATING EXPENSES 6,306,256 12,500,740 12,751,775 12,941,575
CS-PSYCHIATRIC 2,229,044 2,355,550 2,328,995 2,420,955
CS-GEN PROFESS 1,602,283 1,891,265 1,961,175 1,958,736
CS-RES TEMPORARY CARE 12,176 10,400 11,100 10,400
CS-RES TEMP CARE-MEDICAID 14,680 8,500 6,780 8,500
CS-CLERICAL 117,736 143,913 123,669 124,608
CS-JANITORIAL 1,800 2,000 1,725 1,800
CS-ACCT & AUDITING 150,030 -200,000 165,856 200,000
CS-AGENCY 19,790,560 62,265,082 57,367,821 62,122,771
CS-AGENCY MEDICAID 81,722,565 42,778,535 43,196,761 43,633,266
CS-CHILD SED RESPITE SITTER 1,734 1,000 19,020 18,359
CS-CHILD SED RESPITE MEDICAID 76,391 116,884 116,360 119,319
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MACOMB COUNTY, MICHIGAN

2007 BUDGET SUMMARY

FUND 223 - COMMUNITY MENTAL HEALTH 05/06
ORG 64700 - MACOMB CMH

FUND 224 2006 2007

2005 CURRENT ACTUAL BUDGET

ACCOUNT NAME ACTUAL BUDGET YTD 12/29/06 ADOPTED
CS-MiIS TOBACCO RESPITE 26,521 33,897 33,450 34,997
CS-RESPITE SITTER 92,551 71,500 85,378 71,500
CS-RESPITE SITTER-MEDICAID 179,374 202,123 201,332 209,900
CS-FAMILY SUPPORT -MEDICAID 3,293 0 0 0
CS-GEN PROF MEDICAID 3,285,318 3,954,146 4,410,337 3,923,662
CEMBERSIHES 8,088 9,000 7,438 6,500
CAMPERSHIPS-MEDICAID 50,359 60,500 52,171 50,500
CS-TRANSPORTER 0 250 0 0
TOTAL CONTRACT SERVICES 109,364,503 114,104,545 110,089,367 114,915,773
INSURANCE 89,661 87,994 87,994 102,907
INDIRECT COST ALLOCATION 869,071 1,158,761 289,690 1,106,995
TOTAL INTERNAL SVCS COSTS 958,732 1,246,755 377,684 1,209,902
EQUIPMENT-NON CAPITALIZED 235,793 513,447 479,978 497,445
TOTAL CAPITAL OUTLAY 235,793 513,447 479,978 497,445
TOTAL ORGANIZATION 138,006,281 151,992,643 147,887,587 155,833,189
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MACOMB COUNTY, MICHIGAN

2007 BUDGET SUMMARY
FUND 227 - COMMUNITY MENTAL HEALTH GRANTS 05/06
ORG 64700 - MACOMB CMH
FUND 226 2006 2007
2005 CURRENT BUDGET

ACCOUNT NAME ACTUAL BUDGET ADOPTED
FUND 226 MACOMB HOMELESS 32,000 35,700 54,500
FUND 226 UTOPIA HOMELESS 114,315 116,275 116,327
FUND 226  JUVENILE JAIL DIVERSION 50,000 50,000 50,000
FUND 226  CHILDREN'S RESPITE 16,566 16,160 16,160
FUND 226  CHILD CARE EXPULSION PREVENTION 63,747 75,000 75,000
FUND 226  OUTREACH-ADULTS W/sMI 73,820 Y 75,000
FUND 226  HISPANIC OUTREACH 0 75,000 56,250
FUND 226  INTEGRATED DIAGNOSTIC-ADULT 0 70,000 128,692
FUND 226  HUD HOMELESS 0 26,512 26,513
FUND 226 CONSUMER-RUN DROP-IN CENTER 0 0 4,000
FUND 226  TRNG FOR HOUSING SPECIALISTS 0 0 75,000
FUND 226 = RECOVERY ENHANCEMENT 9,617 0 0
FUND 227  ARAB-AMERICAN RECOVERY 0 75,000 0
FUND 227  INTEGRATED DIAGNOSTIC-JUVENILE 0 25,000 0

TOTAL 360,166 564,647 677,442
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MACOMB COUNTY, MICHIGAN

COMMUNITY MENTAL HEALTH SUBSTANCE ABUSE HUMAN SERVICES
228 64800 5
DEPARTMENT PURPOSE:

To provide substance abuse treatment through education and hospital/outpatient treatment centers
in cooperation with the Mental Health department.

DEPARTMENT FUNCTIONS:

AMENDED
DEPARTMENT POSITION 2006 2007
CLASSIFICATIONS 2006 RANGE BUDGET BUDGET
Program Director $69,569 $86,961 1 1
Administrative Assistant IV 61,250 76,563 1 1
Administrative Assistant 111/

Prevention/Training Coord 52,460 65,575 1 1
Administrative Assistant 111/

Quality Assurance Coord 52,460 65,575 1 1
Administrative Assistant 111/

Data & Finance Coord 52,460 65,575 1 1
Administrative Assistant i 46,977 58,721 2 2
Secretary-u 29,885 35,159 1 1
Account Clerk 1V-u 29,885 35,159 2 2
Data input Clerk (PT) 1123 fhr 0.2 0.2

TOTAL SUBSTANCE ABUSE 10.2 10.2
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MACOMB COUNTY, MICHIGAN

2007 BUDGET SUMMARY

FUND 222 - COMMUNITY MENTAL HEALTH 05/06
ORG 64800 - SUBSTANCE ABUSE

FUND 228 2006 2007

2005 CURRENT ACTUAL BUDGET

ACCOUNT NAME ACTUAL BUDGET YTD 12/29/06 ADOPTED
TOTAL PERSONNEL EXPENSES 800,358 890,700 885,623 947,080
OFFICE SUPPLIES 5,672 6,755 5,190 6,620
PROGRAM SUPPLIES 1,015 640 695 600
EDUCATION & TRAINING - S/A 4,637 14,455 12,807 19,000
POSTAGE & DELIVERY 1,300 1,500 833 1,700
OTHER EXPENSES - S/A 10,330 5,000 420 5,000
QUALITY ASSURANCE ASSESS 19,505 139,150 124,654 139,150
STAFF TRAVEL 14,698 24,130 21,815 20,794
TELEPHONE 7,555 7,800 8,284 7,500
BLDG REPAIR & MAINT-OTHER 1,553 1,000 695 1,000
LEASED-SPACE/BUILDING 31,029 41,405 41,639 43,300
SPECIAL PROJECTS 179,314 193,950 193,890 51,000
TOTAL OPERATING EXPENSES 276,508 435,785 410,922 295,664
CS-JANITORIAL 1,285 1,250 1,534 1,540
CS-ACCT & AUDITING 0 10,600 10,600 10,600
CS-AGENCY 1,530,333 1,611,406 1,530,086 1,673,804
CS-I0P AGENCY 149,391 210,660 186,143 150,200
CS-0O/P AGENCY 1,790,237 2,008,589 1,795,701 2,024,250
CS-RESID AGENCY 1,420,781 1,681,013 1,663,814 1,552,428
CS-RESID-SDA AGENCY 45,050 41,150 41,150 35,050
CS-DETOX SVC AGENCY 296,656 352,700 397,741 309,504
CS-METH/LAAM AGENCY 448,188 455,300 385,993 449,800
CS-MGT SERVICE 39,192 61,558 61,015 62,440
TOTAL CONTRACT SERVICES 5,721,114 6,434,226 6,073,775 6,269,616
INSURANCE 3,100 5,240 5,240 4,941
INDIRECT COST ALLOCATION 38,163 40,000 36,811 40,000
TOTAL INTERNAL SVCS COSTS 41,263 45,240 42,051 44,941
EQUIPMENT-NON CAPITALIZED 1,116 3,300 3,130 3,290
TOTAL CAPITAL OUTLAY 1,116 3,300 3,130 3,290
TOTAL ORGANIZATION 6,840,359 7,809,251 7,415,501 7,560,591
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